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When it comes to replacing or installing a
commercial flat roof, one of the first questions
building owners ask is, "How much is this going to
cost?"

The honest answer is, it depends...
At Alternative Roofing Systems Inc., we believe
transparency builds trust. Every commercial roofing
project is unique, and understanding what influences
the cost of a new roof can help you budget with
confidence and avoid unexpected surprises.
Let's take a closer look at the factors that determine
the price of a commercial flat roof.

1. The Size of Your Roof

One of the biggest cost factors is simply the size of
your building.

Larger roofs require:
More roofing materials
More labor hours
Additional equipment
Longer installation timelines

While larger projects may benefit from some
economies of scale, total project costs naturally
increase with square footage.

2. Roofing Material Selection

The type of roofing system you choose has a
significant impact on your investment.

Common commercial roofing options include:
PVC roofing
TPO roofing
EPDM roofing
Modified bitumen
Built-up roofing (BUR)

Each material offers different advantages in
durability, energy efficiency, maintenance
requirements, and expected lifespan. The right
choice depends on your building, your budget, and
your long-term goals, not just the lowest upfront
cost.

3. Roof Condition

If your existing roof has hidden damage, repairs may
be needed before a new roofing system can be
installed.

Unexpected issues can include:
Water-damaged insulation
Saturated roofing materials
Structural deterioration
Damaged decking
Multiple layers of old roofing

A thorough roof inspection helps identify these
conditions early, allowing for a more accurate
estimate.

4. Roof Design and Complexity

Not all flat roofs are created equal.
Features that can affect project costs include:

Multiple rooftop HVAC units
Skylights
Vents and exhaust systems
Roof penetrations
Parapet walls
Drainage systems

The more obstacles and details your roofing
contractor must work around, the more labor and
materials may be required.

5. Insulation Requirements

Building codes and energy efficiency standards
continue to evolve.
Depending on your building and local requirements,
additional insulation may be recommended—or
required—to improve energy performance and meet
current code standards.
While this may increase the initial investment, better
insulation can reduce heating and cooling costs for
years to come.

6. Roof Access

Accessibility plays a larger role than many people
realize.

Factors that can influence labor costs include:
Limited access for equipment
Occupied buildings
Tight urban locations
Safety requirements
Material staging areas

Projects that require additional planning or
specialized equipment may involve higher installation
costs.

7. Warranty Options

Warranty coverage can also affect your overall
investment.

Higher levels of warranty protection often require:
Specific installation methods
Approved materials
Manufacturer-certified contractors
Additional inspections

A stronger warranty can provide valuable peace of
mind and protect your investment over the long term.
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It's tempting to compare roofing estimates based
solely on price, but the lowest bid isn't always the
best value.

When budgeting for a commercial flat roof, consider:
Expected roof lifespan
Energy efficiency
Maintenance needs
Warranty coverage
Repair costs over time
Return on investment

A quality roofing system that lasts longer and
performs better may cost less over its lifetime than a
cheaper alternative that requires frequent repairs or
early replacement.
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At Alternative Roofing Systems Inc., we know that
replacing a commercial roof is a major investment.
That's why we provide detailed, honest estimates
and take the time to explain exactly what goes into
your project.

Our goal isn't just to install a roof—it's to help you
make an informed decision with confidence. We
believe every building owner deserves clear
communication, realistic expectations, and a roofing
partner they can trust.
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Whether you're replacing an aging roof, planning for
future capital improvements, or simply exploring your
options, the team at Alternative Roofing Systems
Inc. is here to help.

Contact us today to schedule a roof evaluation and
receive a detailed estimate. We'll walk you through
your options, explain the costs, and help you choose
the roofing solution that best fits your building, your
budget, and your long-term goals.
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